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Plan Purpose

What is a bicycle and pedestrian project acceleration plan?

A project acceleration plan is an abbreviated plan that focuses on priority
bicycle, pedestrian, and multimodal project identification and project
implementation.

How is this type of plan helpful?

Project acceleration plans focus on efficiently identifying multimodal
projects and implementation steps to foster a more walkable, bikeable and
transit-friendly environment in communities that might otherwise have
difficulty resourcing or funding a multimodal network plan.



Plan Purpose

Where do people want to bike and walk in Weldon?

Identify key locations people want and/or need to reach by biking and
walking.

How do we connect to these places?
|dentify corridors and appropriate facility types to connect key locations.

How do we build Weldon’s bicycle + pedestrian network?

Identify priority projects, implementation strategies, and funding
opportunities.

How do we build a bicycle + pedestrian friendly community in Weldon?
|dentify policies and programs to promote biking and walking.



Greenway

A greenway or shared use path provides an area separate from
motorized traffic for bicyclists, pedestrians, wheelchair users, skaters,

joggers, etc.

Bicycle +

Greenways offer network

PEdeStrian connectivity
FaC||.|ty TypeS opportunities beyond the

roadway network, as they

are often located along
streams, in utility

corridors, and parks.




Sidepath

A sidepath is a bidirectional shared use path adjacent and parallel to a

roadway.
BiCyCle - Sidepaths offer a low-
Pedestrian stress experience for

bicyclists and pedestrians

Facility Types

along network routes
with high-speed or high-
volume traffic.




Sidewalk

A sidewalk is a bi-directional path that provides a dedicated travel area
for pedestrians in the transportation network.

: Sidewalks are physically
B|CyC|-e + separated from the
Pedestrian roadway by a curb or

FaCIIIty Types unpaved buffer space.




Separated Bicycle Lane

A separated bicycle lane is a facility for exclusive use by bicyclists that
BlcyCI_e + is located within or directly adjacent to the roadway and is physically
Pedestria n separated from motor vehicle traffic by a buffered space with a

vertical separation element.

Facility Types

Separated bicycle lanes
can be designed to

accommodate one-way

or bi-directional bicycle
travel.




Buffered Bicycle Lane / Bicycle Lane

A buffered bicycle lane designates travel space for bicyclists in the
roadway through use of pavement markings and a 1.5-4’ buffer
separating the bicycle lane from the adjacent travel lane.

BicyCI.e + A bicycle lane
Pedestrian designates a travel
FaClllty Types space for bicyclists

in roadway in the
absence of more
separated
facilities.




Bicycle Boulevard / Shared Lane Markings

A bicycle boulevard is a low-stress, shared street accommodation to
offer priority for bicyclists operating within a roadway shared with

motor vehicle traffic.

Bicycle boulevards

BicyCle + use a combination of
Pedestrian pahvemjllﬂ: markings
Facility Types shared ane

markings), signage,
and optional traffic
calming measures to
allow bicyclists to

comfortably travel

along a roadway.
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1. Click the link in the chat:
https://app.conceptboard.com/board/p3yt-mnmb-yz7k-

px8i-343d
S . o G
Plan Visioni ng 2. Select Guest Access ™=
Exercise 3. Select a “Post-it Note” and share your thoughts on the
board
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https://app.conceptboard.com/board/p3yt-mnmb-yz7k-px8i-343d

Project
Schedule +

FEB - MAY 2023 » Fes -JUN 2023 » mav -JUN 2023 » JUN - OCT 2023
E n a e m e n t KICK-OFF MEETING SITE VISIT + FIELD WORK MULTIMODAL NETWORK PLAN DEVELOPMENT
g g COMMUNITY ENGAGEMENT PLAN DEMOGRAPHIC ANALYSIS TYPICAL CROSS SECTIONS PROJECT PRIORITIZATION +
: DATA GATHERING MAPPING ANALYSIS INTERSECTION TREATMENTS CUTSHEETS
SITE VISIT STEERING COMMITTEE MTG. POLICIES + PROGRAMS IMPLEMENTATION + FUNDING
S t ra t e g I e S PLAN + POLICY REVIEW STEERING COMMITTEE MTG. STEERING COMMITTEE MTG.

PUBLIC INPUT SESSION DRAFT PLAN + ADOPTION




Steering

Committee

Role:

The Steering Committee will attend
three (3) meetings where they will
provide support, guidance, and
oversight for progress for the Plan.

* Committee Meeting #1:

Plan Vision, Goals, and Existing
Conditions (Today)

- Committee Meeting #2:
Draft Recommendations
(June/july 2023)

- Committee Meeting #3:
Draft Plan Review
(August/September 2023)




- Community Survey

- Existing Conditions, Opportunities
+ Constraints, Destinations
(March-May 2023)

: - Public Meeting
Communlty i * Project Overview, Draft

Recommendations, and Priority
Sta kehOlder Projects (May 2023)

Involvement

- Community + Stakeholder Review of
Draft Plan

- Draft Plan Review (September
2023)




Demographics

This demographic analysis informs the
community engagement approach and
helps to ensure recommendations meet
the diverse needs of people residing in
Weldon.

* Population

* Race + ethnicity

© Age

- Education

- Residents Living Below Poverty Level
* Income

+ Commute

- Vehicle Access

- Employment Density

Source: US Census Bureau, 2016-2020
American Community Survey 5-year
estimates.
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Race +
Ethnicity

0.7%, Some Other Race 0.7%, Two or More Races

White
18.2%

80.4%

Black or African American

Under 5 years

5to 17 years
18to 24 years
25to 44 years
45to 54 years
55to 64 years
65to 74 years

75 years and over

1 1 1 ]
0 5 10 15 20

Percent




Education

Residents
Living Below
Poverty Level

Less than high school graduate
High school graduate

Some college or associate’s degree
Bachelor’s degree

Graduate or professional degree

Town of Weldon

Halifax County

North Carolina

Percent

Percent

40



Less than $10,000
$10,000to $14,999
$15,000t0 $24,999
$25,000 to $34,999
$35,000t0 $49,999
$50,000 to $74,999
$75,000 to $99,999

$100,000 to $149,999
$150,000 to $199,999
$200,000 or more

10
Percent

15

20



Commute
Modes

Vehicle
Access

0.8%, Worked from home

0.6%, Taxi, motorcycle, or other means

2.6%, Walked

Carpooled

Drove alone

4.2%, Novehicle available
3ormorevehicles available 1vehicle available
18.3%
46.3%

2vehicles available



Employment

Density

RO4NOKE
RAPIDS =

TOWN OF WELDON

PROJECT ACCELERATION PLAN
Employment Density (All Jobs 2019)
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A cluster of employment centers Is located In Downtown
Weldon, with most employing 100 people or fewer. Jobs
are concentrated on the US-158 corridor as It approaches
Interstata 95 and Roancke Rapids. These Include several r
manufacturing operations north of the rallroad corridor, retail
and service industry operations, and a communtty college.
Almost 20 percent (17.1%) of Weldon's residents work In
Roanoke Rapids, where large retallers employ several hundred
people. Halifax County's largest amployer, ECU Health, is also
located in Roanoke Rapids.
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Previous Plan

+ Policy
Review

- Town of Weldon Downtown Fagade Improvement Program (2022)

* Encourages investment in downtown storefronts, including sidewalks,
landscaping, and other improvements to the pedestrian experience.

- Town of Weldon Land Development Plan (2006)

* Envisions an expanded active transportation network with greenways connecting
Roanoke Canal Trail to River Falls Park, adding sidewalks to major corridors such
as US-158, and improving landscaping and lighting along roadways.

- Roanoke Rapids Urban Area Comprehensive Transportation Plan (2008)

- Recommends bicycle improvements on US-158, US-301, and W 2n St, and
sidewalks along roads including US-158, W C Rivers Dr, E 37 St, E 5th S,
Washington Ave, Country Club Rd, and County Rd. Also recommends
improvements and maintenance to existing sidewalks.

- Town of Weldon Zoning Ordinance (2008)

* Requires site plans to include sidewalks, trails, and pedestrian paths, and to
reserve a portion of open space for active recreation use.

- Town of Weldon Subdivision Regulations (2009)

Requires sidewalks be 5ft in width with a 4ft planting strip and on both sides of
the street in all zoning districts but R-20 (one side required) and R-40 (not
requidred). Crosswalks are required where considered necessary by the Planning
Board.



Weldon Is located on the southern bank of the Roanoke River

in Halffax County. It shares a border with Roanoke Rapids
{population 15,229) along Interstate 95 and Chockoyotte r-
Creek. Across the river to the north Is the Town of Garysburg
{population 904) In Northampton County. Weldan 1s notable
foritsrallroads, including the trestla that carries the CSX5-Line
across Downtown and the Roanoke River. Halifax Community
College 1s located In Weldon, and the site of a former coal-fired
power plant is being transformed into a lumber mill
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There are currently few facilitles dedicated for walking and
biking In Weldon. & small sidewalk network exists In the

downtown area and In the Dogwood Park Apartment complex. r
River Falls Park Is the eastern terminus of the Roanoke Canal
Trall which i1s a matural surface trall along the towpath of a
historlc canal between Weldon and Roanoke Rapids. This trall,

ROANOKE
RAPIDS
as wellas extensions south to Halifax and across the Roanoke

River to Garysburg, are Included In the NCDOT Great Tralls
State Plan, a statewide trail network.
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Existing +
Proposed

Bicycle and
Pedestrian
Facilities
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e ~ A
N
LY Waldon saw few reported crashes and no fatalities invalving
bicyclists in the perlod from 2007 to 2021. Crashes were
ROANQKE concentrated In Downtown and the South Weldon area
RAPIDS near Weldon City High School. While this Is not a perfect

reprasentation of bicyclist safety considering not all crashes
arereported, this palnts an encouraging picture given the lack
of safe cycling Infrastructure in Weldon.
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e ~ A
\ Pedestrian safety can also be measured by reviewing crash
data. In Weldon, pedestrian crashes have been reported
primarily along thoroughfares such as US-158, Washington
ROANQKE Ave, and Elm St. Fatalities have been recorded on Elm St near
RAPIDS 9th St and Country Club Rd near Hampton Farm Rd. The area

near 12th 5t, Washington, Ave and Old Halifax Rd, just outside
of Town limits, has seen a concentration of crashes and one
fatality. Across Interstate 95, one fatality and several crashes
have bean recorded entering Roanoke Rapids on US-158.
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Traffic volume Is a factor In planning bicycle and pedestrian
Infrastructura. Many primary roads In Weldon are malntained

by NCDOT, which records Annual Average Dally Traffic (AADT) r
volumes for some corridors. US-158 east of Interstate 95 Is

the buslest roadway In Weldon with an average of 16,000
vehicles per day. Many roads In Weldon carry only light traffic,
which makes them more sultable for bicycle and padestrian
Infrastructure. Country Club Rd, Washington Ave, and US-301
south of 2nd 5t each carry fewer than 5,000 vehicles per day.
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Trafficspeed Is anothermajor consideration In the development
of blcycle and pedestrian facilities as high-speed traffic makes
many users uncomfortable. In Weldon, US-301 south of 3rd St r
Is posted at 55 miles per hour (MPH). Other corridors, including

US-301 north of 3rd 5t, County Rd, and Country Club Rd, are
posted at 45 MPH. U5-158 gradually drops from 45 MPH to 25
MPH as it enters Downtown Weldon. Old Halifax Rd, Grace Dr,
and Washington Ave south of Weldon Elementary, are posted
at 35 MPH, while most residential streats ara 25 MPH.

ROANOKE
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NCDOT

Speed Limits
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An Important factor in the feasibility of developing bicycle

and pedestrian Infrastructure Is the amount of right-of-way
(ROW) avallable, as additional ROW acquisition can be costly. r
ROW data Is not avallable for all roads in Weldan, but primary
roads such as U5-158 and US-201 have ROW widths betwaen
76-100 feet for most of the corridor. Some roads, Including
Grace Dr and Becker Dr, have a ROW between 51-75 fest. Most
downtown streets and many other NCDOT roads generally
havea ROW of 45 or 50 faet.
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Several projects are planned or underway by MCDOT on
the current 2020-2029 State Transportation Improvement
Program (STIP} that may Impact the development of active r-
transportation facilities. STIP project HE-0002 will widen
Grace Dr between US-158 and north of Kennametal Rd and
realign the Intersection of Power Pl and US-158. In Downtown
‘Weldon, a second maln track and rehabilitation of the Roanoke
River rallroad bridge will be constructed under project P-5741.
Pavemant rehabllitation on 1-95 Is also programmaed in 1-5931.
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Roadway resurfacing can provide an opportunity to Implement
on-road blcycle and pedestrian Infrastructure In a faster and
more cost-affective mannar. NCDOT Is required to maintain a
five-year Highway Malntenance Improvement Program (HMIP}
which Identifies planned roadway preservation, rehabilitation,
and resurfacing projects. In Weldon, resurfacing is schaduled
for Country Club Rd in 2023. Trueblood Rd, just outside of
Town limits, is scheduled for pavement preservation In 2023
and resurfacing In 2026.

NCDOT
HMIP Projects

(2023-2027)
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Weldon Is located on tha banks of the Roanoke River, which
has a significant floodplain. Areas in downtown north of
3rd 5t., the Chockoyotte Creek corridor, and east of US-301 r
fall within the floodplain. Additional areas are classified as -,
wetlands. Development within these areas Is limited and often
requires boardwalk structure to minimize environmental
Impacts. It Is Important to note that structures constructed In
the floodplaln may be prone to occaslonal flooding.
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Topography

Topography In Weldon Is relatively flat, with gentle slopes
down to the Roanoke River. This makes It Ideal for active
transportation, although 1ts low-lying profile near the Roanoke r
River makes It vulnerable to flooding during strong weather
events. Topography rises from less than 50 feet along the river
to over 130 feet at the 1-95 Interchange. Halifax Community
College and Weldon City High School each sit on small ridges
approximately 110 feet abovesea level Much of the downtown
area Is at an elevation between 70 and 90 feet.
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1. Click the link in the chat:
https://app.conceptboard.com/board/p3yt-mnmb-yz7k-

px8i-343d
Group | . G
Discussion + 2. Select Guest Access ™=
I\/\apping 3. Select a “Post-it Note” and share your thoughts on the
Assessment board
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Next Steps
» Online Survey Launch (April)
- Survey Analysis (Mid-Late May)

- Draft Recommendations (May/June)

Next Steps +

Questions

Questions?

Kathryn Zeringue,
Senior Bicycle + Pedestrian Planner
zeringue@mcadamsco.com
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